
1 VISIT ENGL AND.ORG
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2 VISIT ENGL AND.ORG

A1)	 Name of applicant organisation

A2)	 Name of proposed LVEP (if different)

A3)	 Other destination organisation partners 
(only if jointly forming the LVEP)

A4)	 Full postal address

A5)	 Company registration number or VAT number

A6)	 Key contact name and job title (Day-to-day 
contact of the applicant organisation)

A7)	 Email

A8)	 Telephone

A9)	 Secondary contact name and job title  
(if applicable)

A10)	 Secondary email

A11)	 Company registration number(s) of any dormant or subsidiary companies associated with the 
number given above in your answer to Question A5:

Full Company Name Registration Number
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3 VISIT ENGL AND.ORG

A12)	 Please tick the legal status of the lead applicant organisation (tick all that apply):

Limited company limited by guarantee or shares

Community interest company

Local authority tourism services department

Tourism business improvement district (TBID)

Other, please specify: 

A13)	 Please tick the region in which the LVEP is located:

East of England South East

London South West

East Midlands West Midlands

North East Yorkshire

North West

A14)	 Please outline the local government structure and tourism bodies in your proposed LVEP geography:

LVEP partnership 
DMOs (only if 
applicable):

Local authorities 
incl. combined 
authorities:

Other DMOs/
BIDs/tourism 
bodies:

LEPs: National Parks:
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4 VISIT ENGL AND.ORG

A15)	 Please use this box to describe the relationships with the organisations outlined in box A14 above:
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5 VISIT ENGL AND.ORG

B1)	 What is the size of the visitor economy for your proposed LVEP area (please use the most recent  
pre-covid data):

Visitor numbers (day visits)

Visitor numbers (overnights)

Visitor spend (day visits)

Visitor spend (overnights)

Number of beds (serviced accommodation)

Number of tourism businesses (total)

Number of tourism businesses (members)

Number of tourism jobs (direct/indirect)

A16)	 Please attach a basic map or visual representation as separate document of your proposed LVEP 
geography showing which local authority areas/key towns/cities and National Parks are included. 
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6 VISIT ENGL AND.ORG

Additional comments – including timeframe and source of the above data

B2)	 Do you have a destination management plan or tourism strategy? If so please attach.  
In addition provide the following details (max words 250):

•	 What is its status and timeframe?

•	 Who are the key stakeholders and how did you engage with them in the its development? 

•	 Demonstrate how you will ensure successful ongoing implementation and engagement  
with partners.
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7 VISIT ENGL AND.ORG

B3)	 Please indicate which destination management activities or support you are currently engaged in:

Activity Directly 
engaged  
Yes/No

Delivered by partner  
organisation (specify who)

Destination marketing/comms (domestic)

Destination marketing/comms (international)

Business Support / training

Product Development activity 

Commercial – membership scheme

Commercial – online product distribution

Commercial – consultation services

Commercial – other (please specify below)

Convention Bureau

Business Events

Advocacy

Research

Tourism Awards

Travel trade

Visitor Information provision

Visitor Management (please specify below)

Transport planning/infrastructure/promotion

Public realm management

Visitor economy inward investment 
consultation

Any additional services (please specify below)
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8 VISIT ENGL AND.ORG

B4)	 Please provide your staffing structure/chart as a separate document, including a count of FTEs, and 
demonstrate your capacity to deliver your destination management and marketing activities.

B5)	 Please describe your relationship with key local and regional economic actors across both the 
private and public sector and provide evidence of how you are engaged:

B6)	 Please specify the commitment and support from the local authority/ies, elected mayors, 
devolution deals (as relevant) that your proposed LVEP will be the lead body in the area. 
Please attach letters of support as evidence (see guidance document for details):
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9 VISIT ENGL AND.ORG

B7)	 Please demonstrate the financial stability and resilience of your organisation by providing  
the following:

a)	 Monthly financial management accounts for the current financial year until year-end, highlighting 
income from the private and public sector, and detailing all expenditure including staffing costs

b)	 Description of your medium-term financial position (over a three-year horizon)

B8)	 Please provide details of any significant non-VB/VE grants/funds received from UK public 
authorities and organisations over the past two financial years to help us assess your experience 
and ability to administer public funding with probity:

Name of scheme Name of funder Date secured 
(DD/MM/YYYY)

Amount  
£ secured

Description of what  
funding delivered
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10 VISIT ENGL AND.ORG

B9)	 Describe how you currently work in partnership with other DMOs and tourism bodies in your 
proposed LVEP geography and how you will support them moving forward as an LVEP.  
Please also detail any experience working across DMOs regionally/nationally:
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11 VISIT ENGL AND.ORG

C1)	 Please outline your commercial strategy including how you are looking to expand your income, such 
as growing your membership, and diversifying funding streams:

C2)	 Please set out any plans for staff skills development within your LVEP. Please also highlight any 
subject gaps where VisitEngland might support (e.g. digital marketing, international travel trade, 
bid writing and distribution):
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12 VISIT ENGL AND.ORG

C3)	 Please describe your current business support offer and any plans you have for developing this:

C4)	 Please provide a brief overview of any current activities to support the government and national 
priorities, in particular: accessibility / social inclusion, sustainability, Levelling Up, business 
events, innovation and skills:
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13 VISIT ENGL AND.ORG

C5)	 Please give an overview of your governance structure (i.e. boards and related advisory panels)
including any plans for improving visitor economy representation and diversity and inclusion: 

C6)	 Please outline briefly your approach to collecting and using data to track visitor economy growth 
and organisational performance. Please also include details of your current data model:
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14 VISIT ENGL AND.ORG

  

D1)	 Please outline here any additional priorities or achievements that lie outside of the criteria but are 
important to you as a destination. This could include for example; your destination brands, major 
events and international marketing (max words 300):
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15 VISIT ENGL AND.ORG

  

    
 destination@visitengland.org.

Have you remembered everything? Please tick!

	 Letters of support

	 Destination Management Plan / Tourism Strategy

	 Map / visual representation of your proposed LVEP area

	 Staff structure chart

	Monthly management accounts incl. expenditure and income for FY 22/23

	 Financial plan for the next three FY, detailing expected levels of income and expenditure

	 Evidence to show integration with other important local and regional actors

	 Commercial Strategy

	 Evidence of any current support for government and national priorities

	 Evidence of any current governance structures, including any plans for improving visitor economy 
	 representation and diversity and inclusion
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16 VISIT ENGL AND.ORG

  

a)	

Signature Name and Title Date (DD/MM/YYYY)
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	9 Local Visitor Economy Partnership Formal Application

	LVEP Ref: 
	Cover Date: 
	A1: Sheffield City Council 
	A2: South Yorkshire LVEP
	A3: Doncaster City Council; Barnsley MBC; Rotherham MBC; South Yorkshire Mayoral Combined Authority
	A4: Town Hall, Sheffield S1 2HH
	A5: N/A
	A6: Wendy Ulyett - Marketing Manager, Visitor Economy
	A7: wendy.ulyett@sheffield.gov.uk
	A8: 0114 273 4129
	A9: Emma France - Service Manager, Marketing Sheffield 
	A10: emma.france@sheffield.gov.uk
	A11 Name 1: N/A
	A11 Reg No: 
	 1: 
	 2: 
	 3: 
	 4: 
	 5: 
	 6: 

	A11 Name 2: 
	A11 Name 3: 
	A11 Name 4: 
	A11 Name 5: 
	A11 Name 6: 
	Check Box A12 1: Off
	Check Box A12 2: Off
	Check Box A12 3: Yes
	Check Box A12 4: Off
	Check Box A12 5: Off
	Check Box A13 1: Off
	Check Box A13 2: Off
	Check Box A13 3: Off
	Check Box A13 4: Off
	Check Box A13 5: Off
	Check Box A13 6: Off
	Check Box A13 7: Off
	Check Box A13 8: Yes
	Check Box A13 9: Off
	A14 Partnership 1: 
	A14 Local 1: South Yorkshire Mayoral Combined Authority
	A14 Other 1: SheffieldBID
	A14 LEPs 1: 
	A14 National Parks 1: Peak District National Park
	A14 Partnership 2: 
	A14 Local 2: Rotherham MBC
	A14 Other 2: 
	A14 LEPs 2: 
	A14 National Parks 2: 
	A14 Partnership 3: 
	A14 Local 3: Doncaster City Council 
	A14 Other 3: 
	A14 LEPs 3: 
	A14 National Parks 3: 
	A14 Partnership 4: 
	A14 Local 4: Barnsley MBC
	A14 Other 4: 
	A14 LEPs 4: 
	A14 National Parks 4: 
	A14 Partnership 5: 
	A14 Local 5: Sheffield City Council 
	A14 Other 5: 
	A14 LEPs 5: 
	A14 National Parks 5: 
	A14 Partnership 6: 
	A14 Local 6: 
	A14 Other 6: 
	A14 LEPs 6: 
	A14 National Parks 6: 
	A12 Other: 
	A14 Partnership 7: 
	A14 Local 7: 
	A14 Other 7: 
	A14 LEPs 7: 
	A14 National Parks 7: 
	A14 Partnership 8: 
	A14 Local 8: 
	A14 Other 8: 
	A14 LEPs 8: 
	A14 National Parks 8: 
	A14 Partnership 9: 
	A14 Local 9: 
	A14 Other 9: 
	A14 LEPs 9: 
	A14 National Parks 9: 
	A14 Partnership 10: 
	A14 Local 10: 
	A14 Other 10: 
	A14 LEPs 10: 
	A14 National Parks 10: 
	A14 Partnership 11: 
	A14 Local 11: 
	A14 Other 11: 
	A14 LEPs 11: 
	A14 National Parks 11: 
	A14 Partnership 12: 
	A14 Local 12: 
	A14 Other 12: 
	A14 LEPs 12: 
	A14 National Parks 12: 
	A14 Partnership 13: 
	A14 Local 13: 
	A14 Other 13: 
	A14 LEPs 13: 
	A14 National Parks 13: 
	A14 Partnership 14: 
	A14 Local 14: 
	A14 Other 14: 
	A14 LEPs 14: 
	A14 National Parks 14: 
	A14 Partnership 15: 
	A14 Local 15: 
	A14 Other 15: 
	A14 LEPs 15: 
	A14 National Parks 15: 
	A15: Since the government response to the de Bois review was announced, the four local authorities of Sheffield, Barnsley, Rotherham & Doncaster plus South Yorkshire Mayoral Combined Authority (SYMCA) have been working closely to understand how we can collaborate as a partnership, finding shared commonalities across the geographical region to better support businesses, improve data intelligence and knowledge and identify opportunities of mutual benefit and learning.    



Prior to the review, the collaborating partners had explored and executed some shared campaign activities to support business recovery - predominantly through sub-regional marketing campaigns - and SYMCA has been active in supporting cultural development and infrastructure improvements which all have a positive impact on the perception of the sub region as a place to visit, live, work and study.  



Atlhoug not all destinations within South Yorkshire have a BIDcompany, Sheffield City Council continues to work closely with the SheffieldBID - which has a geographical remit of the City Centre, but excludes hotel properties -  to deliver animation and improvements in the  built environment to increase the attractiveness of, and footfall to, the city centre.    



33% of Sheffield's city boundary is also within the boundary of the Peak District National Park.  Sheffield's Outdoor City brand focuses on maximizing the opportunities of the outdoor experiences available as part of a city break destination as well as for improved mental and physical wellbeing of its residents.   SCC works closely with PDNP to be supportive of environmental sustainability, (including traffic, people and land management).   To the north of South Yorkshire, the Peak District ; the boundary of Barnsley also encompasses designated Peak District National Park land offering additional opportunities to discover a more rugged rural landscape and also works closely on matters of infrastructure.   



It is important to note that in November 2022, SYMCA commissioned an independent review of the current DMO position(s) across South Yorkshire, and the options for moving forwards with a South Yorkshire LVEP structure.    The draft report, including the scope of work and consultation process, is attached to this application as a reference point.    



The report recognises that "The tourism officers from the four local authorities have been working closely with SYMCA over the past few months as part of the LV EP accreditation application process. The DMO Overview Group which has been created forms a foundation for on going partnership working once the South Yorkshire LVEP is approved"



To enable progress at pace, the DMO Overview Group will continue to be the leads on the collaboration between the four local authorities and SYMCA. Sheffield City Council (SCC), through its existing structure of Marketing Sheffield, will be the lead authority, with a commitment to submit the application and sign the collaboration agreement with VisitEngland. SCC will manage any service level agreements between partners. Sheffield City Council will be the accountable body of the South Yorkshire LVEP.



The outcome will be to establish a South Yorkshire LVEP recognised by VisitEngland.




	B1 1: 16.1million (Sheffield)  
	B1 2: 1.8million (Sheffield).  
	B1 3: £1.1billion (Sheffield).  
	B1 4: £267million (Sheffield).  Approx. £0.26billion GVA (South Yorkshire) 
	B1 5: 3,200 (Sheffield)  
	B1 6: 8,500 (approx). 
	B1 7: N/A
	B1 8: 15,000 (Sheffield)  18,000 (total) across South Yorkshire 
	A16: Separate document attached.   Title:  South Yorkshire Map.
	B1 9: The above data refers to SHEFFIELD and is taken from the 2019 STEAM report commissioned by Sheffield City Council.   A comparative 2021 & 2022 data report is in commission but results have not yet been formally released.   We expect we will release the results to SCC elected members and senior officers, stakeholders and media in early July.  The early indication is that whilst visitor numbers are lower than the 2019 figures, visitor spend continues to increase,   



There is not, currently, a comprehensive South Yorkshire visitor economy evidence base. 



 For example, there is no accurate baseline of the volume, value and profile of day visitors and overnight tourists in the region. The current evidence base is patchy, with some local authority areas having more reliable and up to date market research and intelligence than others.   The Data and Research team at SYMCA h



This creates a challenge to the making of well informed local and sub regional decisions around important aspects visitor destination management and marketing (e.g., the volume, value and profile of visitors across the subregion, up to date intelligence on target market segments and their behaviours, the requirements of businesses to support their growth, the economic contribution of tourism to the sub regional economy, etc).    



A preliminary piece of work, commissioned in 2022, from the SYMCA Data & Research Team identifies some statistics (as per the above table) but more importantly it identifies the gaps in data; this is a useful starting point for the LVEP and will aide in the commissioning of consistent benchmarking data.   

       

A priority for the LVEP will be to identify & commission robust research which will support the decision making process in the future.  



Data Sources:  

STEAM  (2019)

SYMCA Data & Research team.

STR

Lightcast/Beauhurst
















	B2: A refreshed DMP for Sheffield was commissioned in December 2022.  A draft version has been circulated to Sheffield City Council's Economic Development & Skills committee as an appendix to a report relating to this application.   Wider feedback on the draft will be collated in readiness of publication in August 2023.    The DMP will provide the 5 year framework for Sheffield City Council to move forwards.   

A commission for a South Yorkshire DMP, which will take account of the Sheffield DMP, will go to tender by end of June 2023 with a delivery timescale of approximately 26 weeks from the contract award.   

Key stakeholders in the Sheffield DMP include 
- venue and accommodation operators; 
- Visit England, SYMCA and local authority partners
- representatives of the night time economy; heritage, culture & sport sectors
- Local authority representatives of planning, highways and transport services
- University of Sheffield and Sheffield Hallam University

In total,  more than 50 organizations and individuals have been consulted with throughout the process.  

The DMP recognises the need for strong communications networks to be maintained; that the voices of the stakeholders be heard.   We'll adopt a regular series of events, updates and direct engagement.  Members of the LVEP Overview Group will retain responsibility for dialogue and engagement across networks within their own areas; we'll use a similar narrative delivered in a style that is appropriate to the audience

A similar process will be followed for the South Yorkshire DMP.    The LVEP Overview Group will be fundamental in the development of the plan.   The Sheffield DMP will provide the framework for city, so the SYDMP will create a framework for South Yorkshire as a whole.    As previously mentioned, the SYDMP will make reference to Sheffield's but the SY plan will provide the framework of which the business plan for the LVEP will be built.   The business plan will scope out the priorities of activities:  the DMP will be the 'what', with a business plan providing the 'how'  and 'who'.   

	B3 M1: Y (4 x LAs)
	B3 R1: 
	B3 M2: y (Sheffield)
	B3 R2: 
	B3 M3: y (all)
	B3 R3: Business Sheffield/SY Growth hub
	B3 M4: y (all)
	B3 R4: SYMCA & appropriate local authority depts
	B3 M5: n
	B3 R5: 
	B3 M6: n
	B3 R6: 
	B3 M7: n
	B3 R7: 
	B3 M8: n
	B3 R8: 
	B3 Commercial other: 
	B3 M9: 
	B3 R9: 
	B3 M10: y (Sheffield)
	B3 R10: 
	B3 M11: y (all)
	B3 R11: 
	B3 M12: 
	B3 R12: 
	B3 M13: y (Sheffield)
	B3 R13: Sheffield Hallam University; 
	B3 M14: 
	B3 R14: 
	B3 M15: 
	B3 R15: 
	B3 M16: 
	B3 R16: 
	B3 M17: 
	B3 R17: 
	B3 Visitor management other: 
	B3 M18: 
	B3 R18: 
	B3 M19: 
	B3 R19: 
	B3 M20: 
	B3 R20: 
	B3 M21: 
	B3 R21: 
	B3 M22: 
	B3 R22: 
	B3 Additional services other: 
	B3 M23: 
	B3 R23: 
	B4: provided as a separate chart  TITLE:   Staffing Structure.
	B5: The 4 local authorities & SYMCA currently have reasonably strong engagement with all parts of the visitor economy; with the private sector and public sector including related activity such as business growth, inward investment, etc. 



Each of the organisations represented by this LVEP partnership navigate their own relationships,  meeting regularly - both online and face to face – in formal and informal situations, with a wide network of key organisations and individuals. 



Not all are meetings are minuted but all important opportunities to exchange information and gather views and feedback.    Going forward, engagement will continue in a way which is appropriate for actors involved.  A cohesive narrative, agreed via the Overview Group, and being shared by the 5 partner organisations will provide a systematic approach to informing networks.   Feedback will equally be shared with the Overview Group.    A priority for the Advisory Group, once established, will be to investigate the range of actors and whether more effective networks need to be established and managed.   



The range of organisations being engaged include: 

Cultural Sector: 

- Sheffield Culture Consortium and Sheffield Culture Collective 

- Doncaster Cultural and Creative Services

- Barnsley Cultural Organisations Network 

- Rotherham's Children's Capital of Culture stakeholders

Business Sector:

- Sheffield & South Yorkshire Hospitality Association 

- Sheffield Partnership Board 

- Sheffield Chamber of Commerce & Industry

- Barnsley Chamber of Commerce, Visitor Economy Forum

- Barnsley Town Centre Board

- Rotherham Chamber of Commerce

- Ambition Rotherham Board; Rotherham Cultural Partnerships Board

- Doncaster Visitor Economy Group 

- Doncaster City Centre Hospitality Forum

- Doncaster Chamber of Commerce



Engagement with the above networks is in various guises - often verbal updates and presentations; Q&A sessions; one-to-one meetings to gauge feedback and inform thinking.

 



 


	B6: All members of the LVEP Overview Group  have briefed the relevant senior officer and elected members groups within the framework of their individual organisation structures.   A jointly developed briefing paper has been written and  similar narrative  used across the partnership. 

The culmination of briefings was a paper being presented to the MCA Board on 5th June 2023.  The Board consists of the South Yorkshire Mayor and leaders of the 4 partnering local authorities, and leaders of some neighbouring LAs.   

The MCA Board agreed at that meeting to accept the recommendation that:  

'As set out in the paper the MCA are asked to support the proposal for an application for LVEP status being taken forward with Sheffield City Council as the lead applicant for South Yorkshire in collaboration with Barnsley, Doncaster and Rotherham.'

and furthermore that  'The MCA are also asked to support the development of a South Yorkshire DMP
that will determine the next steps on both form and function of the way we operationalise the Local Visitor Economy Partnership.'

These recommendations were accepted without challenge.   The published board papers are attached as further evidence.

Within the same report, the Financial and Procurement Implications section evidences that 'The MCA has made provision in its 2023/24 budget  for this programme of work.  The appointment of external support to develop the South Yorkshire DMP and any additional capacity to support the LVEP work will be delivered in line with established MCA and local council processes.   Funding is derived from the Gainshare allocation...'

At the same time local authority and MCA briefings have been underway,  and as previously referred to, so has the process of developing a Destination Management Plan.    As the LVEP and DMP are so intrinsically linked, the consultation process has straddled discussions.  Attached is the consultee list extracted from the DMP process as further evidence of private sector and other stakeholder engagement 

Additional evidence submitted:  
TITLE:  South Yorkshire Local Visitor Economy Partnership.pdf   
TITLE:   CONSULTEE LIST FROM  DMP Process
Letters of Support from Rotherham, Barnsley, Doncaster (to be added)

  
	B7: The four local authorities & the MCA forming this partnership have strict financial policies in place and are governed by the statutory requirements of the Local Government Act 1972 which requires each LA to have a Section 151 Officer as the responsible person.  



The proposed partnership approach is not reliant on local authority funding for the LVEP; as identified in the MCA report mentioned elsewhere funding will come from the MCA.   Committment from LAs is from within existing staffing resources.   



The demonstration of local authority funding is not an indication of the LVEP budget but identifies the current level of investment which will be of benefit to the principles of delivering the LVEP:



Income ('tourism department'/localised settlement figure)

Income:  private sector 

Expenditure:  Staffing; campaigns



Local authority budgets are set on an annual basis and as such, are vulnerable to change.   The agreement of all partners to create the collaborative partnership is not dated and has been entered in to in good faith and with the intention that this will be a long term partnership.      



A priority for the Overview Group and the Advisory board will be to identify private sector and/or commercial opportunities which will help stability.  The longevity of the MCA commitment will be addressed in the governance documents to be drawn up between the MCA and SCC as the accountable body.  


	B8 Scheme name 1: UK Shared Prosperity Fund
	B8 Funder name 1: UK Government
	B8 Date 1: 01/08/2022
	B8 £ 1: £46.2m
	B8 Funding description 1: Activty aligned to the South Yorkshire UKSPF Investment Plan 
	B8 Scheme name 2: Levelling Up Fund 
	B8 Funder name 2: UK Government 
	B8 Date 2: 19/01/2023
	B8 £ 2: £10.2m - Barnsley

£18.5m - Doncaster; £20m - Sheffield
	B8 Funding description 2: Barnsley Futures Bid to transform young people's cultural and well-being;  Restoration and modernisation of the Corn Exchange - Grade II listed city centre asset; Waterfront - modernisation & remediation of 7ha water facing site;  Transformation of the Sheffield Castle site to create interpretation of the historic site; green public spaces; Harmony Works - a destination for all things music in Sheffield. 
	B8 Scheme name 3: Cultural Development Fund (Barnsley)
	B8 Funder name 3: Arts Council England
	B8 Date 3: 12/03/2022
	B8 £ 3: £3.9m
	B8 Funding description 3: Transformation of Elsecar Heritage Centre, including creating new indoor and outdoor areas for events and cultural activity.  
	B8 Scheme name 4: Future High Streets Fund
	B8 Funder name 4: UK Government
	B8 Date 4: March 2021
	B8 £ 4: £25.8m
	B8 Funding description 4: Improvements to specific city centre areas and to transform existing property to a community culture hub.  
	B9: As referred to in section A15, since the government response to the de Bois review was announced, the four local authorities of Sheffield, Barnsley, Rotherham & Doncaster plus South Yorkshire Mayoral Combined Authority (SYMCA) have been working closely to understand how we can collaborate as a partnership, finding shared commonalities across the geographical region to better support businesses, improve data intelligence and knowledge and identify opportunities of mutual benefit and learning.    

Prior to the review, the collaborating partners had explored and executed some shared campaign activities to support business recovery - predominantly through sub-regional marketing campaigns - and SYMCA has been active in supporting cultural development and infrastructure improvements which all have a positive impact on the perception of the sub region as a place to visit, live, work and study.

In addition to the partners, Sheffield works closely with the DMOs (all now, with the exception of Leeds) now accredited as LVEPs of the Core Cities.  This strengthens our opportunities for shared knowledge and understanding as well as providing a stronger, shared voice, to VisitEngland and the national agenda.     This enables us to have a view of activity at a national level and engagement with VE and the wider spread of LVEPs will provide an opportunity to share, learn and develop.   

At a Yorkshire level,  Barnsley MBC is leading on a regional proposal that will bring the Yorkshire LVEPs together; exploring how we can optimise opportunities of commonality, understand more about target audiences - domestic and international -  for Yorkshire and support a programme of engagement and shared thinking.   


	C1: Currently commercialisation is focussed on commission income from business placed directly with venues and out of home advertising sites (owned and operated by the individual authorities).    



The SYDMP will go some way to providing the basis of a commercialisation strategy.   The development of a business plan will be a priority for the Overview Group and Advisory Board - this will recognise the opportunities and weaknesess across each of the 4 local authority areas, rather than a singular approach to commercialisation.   



It is true to say that the business plan will also need to identify the expected outputs from additional commercialisation - stakeholders will want to understand what 'their' money is being put towards, and most likely will want to see it being committed to addtional activity, not for funding core operational costs.   



The commercialistaion strategy might include 

- extending the portfolio of the existing conference bureau to include properties in the wider South Yorkshire area

- affiliate schemes and optiimising online booking opportunities through destination website (using TXGB and similar)

- access to funding and grants.  These may not always align across the whole LVEP geographical area but the partnership will be supportive of bids where they will have a positive impact on the visitor economy, or infrastructure development, or business support etc.  




	C2: 
The Overview Group will lead their respective teams in identifying skills gaps and opportunities for knowledge gain.   As the DMP progresses, there will be an ongoing need to maintain and develop skills sets across the LVEP staff (beyond the Overview Group).  Initial discussions lead us towards, but do not limit us to, priorities of

- Building Travel Trade and Partnerships
- Digital Marketing and PR
- Sustainability
- international travel trade and market intelligence

We will support the use of VisitBritain's Sustainable Business and NetZero Toolkit via the Training and Advice hub. 

The Overview Group will work together,  and with our respective teams, to create a knowledge hub - sharing skills and experience.   We have not (yet) carried out a training and skills audit.  This is a critical piece of work to understand what the knowledge gaps and requirements will be for the future.  

We are keen to work with other LVEPs and learn from best practice - advisory board make up and remit;  engagement and awards; 

 The DMP, and subsequent business planning processes will help to identify skills gaps across the stakeholder groups.  The LVEP will work with VisitEngland to regularly review and develop training with an expectation that it will be a continual cycle of development.  


	C3: The existing business support offer across the geographical area of the LVEP is extensive.

South Yorkshire Growth Hub aims to be the single point of contact for all business support across theSY region.  It provides direct support and advises and signposts to the most appropriate support based on business needs, and integrates local and national support.    Support is available to new businesses and those who are post start-up to enable a business to realise its potential and ranges from 1-2-1 support (both face-to-face and online) to group workshops and networking events.   

In Sheffield, the Growth Hub activity is further supported by Business Sheffield, an in-house team of advisors working providing a wide range of training and support services to new & existing business.    

In addition to individual business support, examples of current training programmes include:
- sales & marketing
- financial planning 
- monetisation and pricing strategies

the Overview Group will work with the Business Growth teams to identify more specific needs for visitor economy businesses.    As the LVEP develops, external organisations and stakeholders (e.g. Chambers of Commerce & Industry) will be explored to understand their business support programmes and how best to optimise engagement for the good of the vistor economy.  

We will work with them to gain a better understanding of the specialist skills across the Business Growth teams and how they best support the visitor economy sector and work with VisitEngland and other LVEPs to broker training programmes that are valued by the private sector.  
	C4: 
The four local authorities within this partnership have clear performance frameworks in place which will lead our thinking in relation to inclusion, accessibility and sustainability,

Sheffield is currently working to create our own Global Destinations Sustainability Index - we will work towards creating an index for South Yorkshire.   This will create a bench mark for each of the four local authorities in This LVEP partnership

The decision to create an LVEP does not have any direct climate implications it does present some opportunities to enable us to embed some key impacts on South Yorkshire's Visitor Economy.    

Having LVEP status will allow us to access to Visit Britain’s Sustainable Business and Net Zero Toolkit and the Training and Advice hub.   This will allow us to align to the national strategies and complement localised campaigns.  This will include us focussing on key categories including 
- Transport - encouraging visitor economy businesses to promote active travel options to customers; 
-  Economy -   supporting our local green economy, encouraging venues and attractions to promote their green credentials; Influence – promoting Net Zero guidance with partners/venues; 
- Resources – food & drink impacts as specific issues for events and at visitor attractions.  





	C5:  The Destination Management plan will drive the form of the governance of the LVEP.  Fundamental to the successful governance will be engagement with the private sector at a number of levels:

-Private Sector forums (sectors/geographical locations
-Communication planning
- Business Plan development (the 'how)

The SYLVEP Overview Group will continue to lead the partnership and work with an Advisory Board  which will be drawn together and be representative of stakeholders from across the LVEP geography.  It is anticipated that the Board will comprise

 - a representative from the private sector as Chair
-  representatives of the stakeholder groups from the four LA areas
- an elected member representative from one of the LAs
- VisitEngland representative
- the SYLVEP Overview Group

Via the elected member, the Advisory Board will be the formal mechanism to report to the MCA Board; representatives from Stakeholder groups will report back to appropriate groups alongside the Overview Group member  for the specific LA area.

The Stakeholder networks in each of the 4 LA areas will also act as advisory bodies to ensure the stakeholder voice is heard.  These networks will remain the responsibility of the SYLVEP Overview Group, with each member liaising with the appropriate networks within their local authority area.   

Whilst the LVEP will be operated as a partnership, Sheffield City Council will act as the accountable body to the MCA and will be recognised with a formal agreement.  The partnership to enable the Overview Group to make progress, and to continue developing the LVEP, will be formalised through appropriate and binding agreements between the MCA and the four local authorities - most likely these will be Service Level Agreements with SYMCA and Barnsley and Rotherham MBCs and  Doncaster City Council.
	C6: As outlined elsewhere in this application, the current approach to data collection is somewhat sporadic across the SYLVEP geography.



To enable ongoing benchmarking with other Core Cities, Sheffield intends to continue with a bi-annual commissioning of STEAM economic impact study.   



However, there will be a requirement to source additional data tracking to create a baseline for South Yorkshire as a whole.  



Initially, the LVEP will work with the Data & Research team at SYMCA to refresh their 2022 Visitor Economy DMO Findings research.    The Research team will explore what methodologies might work best for South Yorkshire.  



Our current position is that only Sheffield commissions regular data monitoring reports:



STEAM

STR 

AirDNA

MIA



Whilst data collection, and more specifically the reporting of the data, is sporadic there are some commonalities of the types of data which is collected (although the methodology may be different) including:

hotel occupancy

city/town centre footfall

visitor attraction footfall



A priority for the advisory group alongside the Overview Group will be to commission the regular collection and analysis of common data to create a baseline which will become an annual benchmark to measure growth.  


	D1: All partners in the South Yorkshire LVEP are keen to maintain individual brands and take marketing campaigns and activity to the consumer with the most appropriate brand for the audience.  

 

There are distinctive products and experiences in each of the four LA areas which create unique (in the area) opportunities and we are keen that these are not diluted by competing with each other.    



 Priorities will be to



1)   identify common themes that cut across the geography, particularly in terms of 



- business support

- training and skills

- research 



2) secure additional external funding to support international and domestic marketing



3) develop travel trade relations to increase third party interactions with visitor economy businesses 
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